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Bilingual Directors Meeting 
December 13, 2018 
9:00 AM – 4:00 PM 

Edinburg CISD  
Workshop #92646 

 
Agenda 

 
I. Welcome: Sharing Best Practices      Cynthia Saenz, ECISD BIL/ESL Director 

a. Gorena Elementary Thundercats Choir        Stephan Garcia, Director 

b. Newcomer (NELD) Teacher     Heran Figueroa, Teacher 
c. Best Practices for ELs: Social Workers    Enoc Reyes, Social Worker 

 
II. Texas Assessment Conference Presentations     Karina Chapa, ESC1 Director 

a. Student Assessment Updates 

b. Assessment for Special Populations, Part A 
c. Assessment for Special Populations, Part B 
d. Accountability Updates 
 

             https://tea.texas.gov/student.assessment/tac/ 

 
III. Exceptions and Waivers Updates     

a. Bilingual Directors Survey 

b. Updated: BEA Funds: Comprehensive Staff Development Plan 
c. Comprehensive Staff Development Template 
d. Building Bilingual and ESL Programs as a LEA 

 
IV. Title III Updates 

a. Increasing and Strengthening Family and Community Engagement 
b. Planning Tool: Phase I 
c. Planning Tool: Phase II 

d. At a Glance: 2018-2019 Requirements 
e. Budgeting Costs Guidance Handbook 

 
V. Save the Dates 

a. Bilingual Directors Institute with TEA Team at SPI  01/17/19 

b. RGV-TABE Conference at SPI    01/18-19/19 
- Early Registration Deadline: December 14, 2018 
- Student Video Contest Deadline: January 9, 2018 

 
 
 

 
 
 
 

                         Follow us on Twitter @esc1bilingual  *   Like us on Facebook: Region One ESC Bilingual 
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https://www.dropbox.com/s/1cfvmmo5t3tfw4z/2.%20Student%20Assessment%20Update%20-%20%20November%202018%20Texas%20Assesment%20Conference.pdf?dl=0
https://www.dropbox.com/s/1cfvmmo5t3tfw4z/2.%20Student%20Assessment%20Update%20-%20%20November%202018%20Texas%20Assesment%20Conference.pdf?dl=0
https://www.dropbox.com/s/ztgqbyufwmyll73/3.%20Part%20A%202018%20TAC_Accessibility-_FINAL.11.15.18.%20PDF.pdf?dl=0
https://www.dropbox.com/s/ztgqbyufwmyll73/3.%20Part%20A%202018%20TAC_Accessibility-_FINAL.11.15.18.%20PDF.pdf?dl=0
https://www.dropbox.com/s/a7df902e1wfi4kd/4.%20Part%20B%20FINAL_2018%20TAC_TELPAS%2C%20STAAR%20ALT%2C%20TELPAS%20ALT.pdf?dl=0
https://www.dropbox.com/s/a7df902e1wfi4kd/4.%20Part%20B%20FINAL_2018%20TAC_TELPAS%2C%20STAAR%20ALT%2C%20TELPAS%20ALT.pdf?dl=0
https://www.dropbox.com/s/rnull2b85kzo4sv/5.%20Accountability%20Update_November%20Assessment%20Conf_final.pdf?dl=0
https://www.dropbox.com/s/rnull2b85kzo4sv/5.%20Accountability%20Update_November%20Assessment%20Conf_final.pdf?dl=0
https://tea.texas.gov/student.assessment/tac/
https://goo.gl/forms/4JEWUUUHcdf2Rb2E2
https://goo.gl/forms/4JEWUUUHcdf2Rb2E2
https://www.dropbox.com/s/tucptung5xgmo1q/6.%20Allowable%20Use%20of%20BEA%20Funds-Comprehensive%20PD%20Plan%20Revised%20Nov%202018%20Final.pdf?dl=0
https://www.dropbox.com/s/tucptung5xgmo1q/6.%20Allowable%20Use%20of%20BEA%20Funds-Comprehensive%20PD%20Plan%20Revised%20Nov%202018%20Final.pdf?dl=0
https://www.dropbox.com/s/p1jbfrz1bb7d9kh/Comprehensive%20Staff%20Development%20Plan.docx?dl=0
https://www.dropbox.com/s/zrswh8jcx4ff3wq/7.%20Building%20Bilingual%20and%20ESL%20Programs.pdf?dl=0
https://www.dropbox.com/s/zrswh8jcx4ff3wq/7.%20Building%20Bilingual%20and%20ESL%20Programs.pdf?dl=0
https://www.dropbox.com/s/ui6a4lm8krfnyg9/8.%20Title%20III%20Navigating%20the%20Resource%20Tool.pptx?dl=0
https://www.dropbox.com/s/ui6a4lm8krfnyg9/8.%20Title%20III%20Navigating%20the%20Resource%20Tool.pptx?dl=0
https://www.dropbox.com/s/wsws1uu0wgtr2rs/9.%20Title%20III%20Engagement%20PlanningTool_PHASE_1.pdf?dl=0
https://www.dropbox.com/s/wsws1uu0wgtr2rs/9.%20Title%20III%20Engagement%20PlanningTool_PHASE_1.pdf?dl=0
https://www.dropbox.com/s/ljj018wq35adg21/10.%20Title%20III%20Engagement%20PlanningTool_PHASE_2-4.pdf?dl=0
https://www.dropbox.com/s/ljj018wq35adg21/10.%20Title%20III%20Engagement%20PlanningTool_PHASE_2-4.pdf?dl=0
https://www.dropbox.com/s/3ciy6vl3nb61o8d/11.%20At%20A%20Glance%20Title%20III%20Grant%20Requirements.pdf?dl=0
https://www.dropbox.com/s/3ciy6vl3nb61o8d/11.%20At%20A%20Glance%20Title%20III%20Grant%20Requirements.pdf?dl=0
https://www.dropbox.com/s/a7f9tt7sce6encc/12.%20Budgeting%20Costs%20Guidance%20Handbook.pdf?dl=0
https://www.dropbox.com/s/a7f9tt7sce6encc/12.%20Budgeting%20Costs%20Guidance%20Handbook.pdf?dl=0
https://www.dropbox.com/s/7pedhrrg5h7nndq/RGV-TABE%20and%20Pre-Conference%20Institute%20Flyer.pdf?dl=0
https://www.rgvtabe.org/
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